TRI-CENTER COMMUNITY SCHOOLS
BOARD OF EDUCATION MEETING
Wednesday, September 10, 2025 at 6:00 P.M.

Media Center
1. Call Meeting to Order Action Needed
2. Approval of Agenda Action Needed
3. Public/Staff Forum Informational
4. Consent Agenda Action Needed

e Review/Acceptance of Previous Minutes
e Bills/Financial Reports
e Hot Lunch/Activity Reports

5. Correspondence Informational
6. Administrative Reports Informational
7. Old Business Informational/Action Needed
8. New Business Informational/Action Needed
° Substitute Teacher Rate
° Employee Request for Unpaid Leave Request
° st Reading:
] 203 Board Of Directors Conflict of Interest
° Request for Allowable Growth Special Education Deficit
° TAG Plan
° ELL/LAU plan
° Fundraiser requests
° Personnel—Resignation/Hiring

e Adjournment



